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UNITED STATES 

DEPARTMENT OF THE INTERIOR 

BUREAU OF LAND MANAGEMENT 


MEDFORD DISTRICT OFFICE 


LOGGING PREWORK CONFERENCE 


Date 	 May 27,2010 Purchaser Swanson Group 

ORI10-TS 09-12 	 Sale Name Small Fortune 

Prework Conference for: 
Tractor Logging x Skyline Logging x Mobile Yarder 
Helicopter Logging 	 Hi-lead Logging 

Operations Plan: 
1. 	 Who will conduct the operations checked above? 


Name Van Norman Logging, Inc. 

Address P.O. Box 370, Glendale, Oregon, 97442 

Phone 541-832-2735 Cellular _ 


2. Does Operator have adequate copies ofcontract specs and maps? Yes 
Does Purchaser want copies of inspection reports? Yes 
Does the Operator want copies of inspection reports? Yes 

----------------~--

3. When will operati~ 
Felling 	 rI? 2 ~ Site Prep 

Slash Disposal 

~=: ~3;~ 
4. Who will check for State Law compliance and BLM fire stipulations on the timber 

sale contract? B.J. Rogers, Swanson Group 

5. 	 What two persons (watchman included) maybe contacted in case of fire or other 
emergency on or near the contract area? 
a. Name B. J. Rogers 

-----~-------------------------------------Company Swanson Group 
Address P.O. Box 250, Glendale, Oregon, 97442 
Phone 541-832-1121 Cellular _~__ 

b. 	 Name Bud Van Norman 
Company Van Norman Logging, Inc. 
Address P.O. Box 370, Glendale, Oregon, 97442 
Phone 541-832-2735 Cellular ____ 
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Name 
Address P.O. Box250, Glendale, Oregon 97442 
Phone· 541-832-l121 Cellular _'--__ 

c. Other operations in accordance with the timber sale contract tenn. 
(1) Name 

Address 
Phone Cellular 

(2) Name 
Address 
Phone Cellular 

Remarks * 

*The promises and decisions made by above-designated individual and instruc
tions issued to him by the Bureau's Authorized Officer will be considered binding 
upon the Purchas"er unless specific limitations are listed. 

7. BLM Representatives. 
a. Contracting Officer Katrina Symons 
b. Authorized Officer Vince Randall, _ ....---------
c. Contract Administrator _R_an_d_a_ll_V_an_P_f_o--'oyr:-e_n_____________ 
d. Contract Inspector for special jobs. 

Timber Randall Van 541-471-6600 cell 
Slash Disposal 
Road Construction 

Payment Plans: 
1. Anticipated rate ofproduction 16 M/day. 

2. Bonding plans. 
a. Perfonnance bond amount $12,900.00, Great American Ins. Co. 
b. Payment bond. 

(1) Parent sale amount _$~6_4~,5_0_3_.1_0_______________ 
(2) Blanket bond amount $50,000.00, Great American Ins. Co. 
(3) Billing date 1st of the month. 

We will need a $7,000.00 payment before we can start cutting. /:7 '(.. J /?_.,J . 
~C!e/Vea CPU! 7AJ$T; 

2 ~5 -2J-eI)/cJ 

http:7,000.00
http:50,000.00
http:64,503.10
http:12,900.00


-----------------------------------------

__ ________________________ _ 

3. Installment amount 	 $7,000.00 
--~-----------------------------------------a. Anticipated payment schedule I/month / 

Contract Requirements: 
I. Areas of timber reserved Section 40. 

(A) All timber in reserve areas as shown on Exhibit A,... 
(B) Approximately six thousand four hundred and sixty one orange marked ... 
C All dead and down trees which are sixteen inches or eater DBHOB ... 

(C) All Hardwood trees in the harvest units ...some may need to be arded. 
(D) All non-hazardous snags in harvest units ...there are hazardous snags ab 

the roads outside ofunits that will need to be fel1ed. 

2. Individual trees reserved 	 _Oran-.lll!:g~e_m_ar_k_e_d_tr_e_e_s. 

Snags that existed prior to sale of timber. There may be some new snags in tractor 
units 17-ID, 17-IE and 17-1F. These trees if they do not have orange paint at DBH 
and stump height, belong to the purchaser. 

3. Export Provisions. 	 L - ~~ L~~ /)J1J 
a. Is sale oflogs anticipated? t6el Ik.I~~") GtvItCltJ'af/lR 

(1) 	For domestic processing-No. ofmills _~~/_~ / 

(2) 	For export tJ. }/)~ 
b. Branding and painting logs~ ffJ.L..e..et.il,. , 

4. Logging Operations. 
a. 	 Landings Y4 acre maximum size (100' X 100') This is a white fir and hemlock 


stand, may. have more than normal logging slash due to linlbs. There is 

one designated landing on the Exhibit A for tractor unit 17-1 E. 


h. Major skid trails - Use old skid trails where possible. 
c. 	Sequence of logging Skyline Unit 17-1A, 17-1B then finish at 17-10. Start 

tractor units next. 
d. -Fallers (No. ofsets) '1 fe11er for the yarder units, will use a feller buncher and 1 

timber feller in the tractor units. 
e. Equipment (type, s% and number) 	 ~ 

\4t10 "b~2 ~Vd''t=''AR()i?-
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http:7,000.00
http:ffJ.L..e..et.il


f. Seasonal Limitations. See Seasonal restriction matrix attached. 

UnitIRoad Restricted Dates PU!,Qose 

g. Modification procedure X -Mark on top ofstump and notification to authorized 
officer. Is there y. concerns with using red paint for 

~~~~~~~~~__~~~~~~-L~~~~~~____~~~~~'~~_ 
h. 	 Logging stipul tions See attached special Provisions 

Contract. 
(B) Logging- Letter was received on January 25,2010. 

5. Yarding Requirements. 	 (" ,. 
a. Cableunits ?eJ2... ~C&AL .praUI:7/ML~ ~ 

ELM1 hf¥2 AJa 4Jerr;-:ee f;trt;( l:?f!Ji IV 341£· 

l 

4 




--I 

b. Optional roads Must be agreed upon in advance with the BLM 

c. Road maintenance. 

(1) BLM maintenance ~1:J.1J£..d~~~~4---"=~-#=~(LZJ.~"--\'.L.J!::JZl~~;:::', 

(2) peratormaintenance Rock wear fees of$1,071.82. 
Wish to ay this in a lum sum or in installments? 

Grantor Number Special Requirements 

Silver Butte Road # 32-5-17.2 B Payment of$779.00 L14JD, 
f 

7. Environmental protection. 
~eam cle~ng and protection 

On going as needed. 

~rosion control As units are completed or as needed. 

6lt'M.M£J::: =tfit\ lHkt:::~TtlI?A!t ::; '\~.Lc~ 
/4,1 , 

~gf~rs .. Buffers will be protected. We mayneed to use .tailholds-OD -the 
Other side ofbuffers to get lift. Ifa tree get pulled over in the buffer, it will 
Remain where it falls. 

A." Ripping These are thinning units with shallow rooted conifer species. The 
Operator will be allowed to use a small excavator with a winged ripper. 
A large tractor would do excessive damage to tree roots. 

/-Water bars _S_e_e_e_x_h_ib_i_t_"W_"_._________________~ 
t 

/- Barricades As directed by authorized officer. 

S 



I ... 

g. T &E plants/animals Infonn authorized officer. 

h. Cultural sites Infonn authorized officer. 

Purchaser. Has a notification been submitted? 

8. Fire protection. 
a. 	Prevention and control To Oregon Department ofForestry Statue's. 

Purchaser must have operation inspected after 

b. Hazard reduction 

c. 	 Logging residue reduction Lop and scatter with felling. Expect more broken tops 
In white fir. Pile landings, clean ofdirt and away from trees. Landing piles must 
Be covered. 

d. Burning and mop-up Purchaser. BLM will prepare burn plan. 

Purchaser will notify BLM in advance and file smoke plan with the State. 

There will be a BLM re resentative on site durin burning. 
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